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1. Measuring social impact in Croatia 
The aim of the SIM4CSOs project is to create a common methodology and approach that civil society 

organisations can apply to be able to measure their social impact. This is one of the first mini-researches in 

Croatia that deals with the topic of measuring and managing impact, especially with civil society 

organizations. We used Questionnaries, research on Best practice examples and Focus Groups to collect the 

data. The research will serve to further develop a free methodology and SIM tool that organizations will be 

able to use to strengthen their own capacities and position. 
2. Paragraph on the member body leading the issue in the 

country 
Founded in 2003. and situated in Croatia, we are an association/NGO that empowers social economy 

ecosystem in Croatia and the CEE region. The core business of AG is SE business development, business 

support and education/training in various fields. We support impact entrepreneurs in developing and 

expanding their business globally through customized and structured support programs, with an emphasis 

on information, education, mentoring, promotion and networking. We see measuring social impact as an 

important business segment. 

3. Introduction and general background on the state and its 

attitude to the issue 

 a. A general picture of social action. 

There are more than 50,000 registered associations (NGOs) in Croatia. NGOs, as the most numerous 

initiators of social-entrepreneurial initiatives/projects/ventures are also the most interested in measuring 

social impact in order to clarify and demonstrate the impact of the organization on the community and to 

develop (organization and services). There are few organizations that are measuring short-long term 

outcomes on top of classic project indicators for outputs. 

 b.  Is there a specific policy in the field 

There is no specific policy in the field of SIMM in Croatia.  
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c. As far as it is known how much the subject occupies the field 

Although the SIMM itself is not recognizable at the national level and by decision makers, there is a growing 

interest of civil society organizations and social enterprises in this topic.  

There is also interest from the private for-profit sector in this topic, while this topic is hardly mentioned in 

the public sector. 

 d. If there is something important to add on the subject 

The topic of SIMM in Croatia is still in its infancy, which is evident in the number of examples of good 

practice. However, there is a growing interest primarily from stable civil society organization (which are also 

the most numerous initiators and bearers of social-entrepreneurial initiatives) that want to show their own 

influence on the community. They are followed by private for-profit companies and smaller companies that 

want to fit SIMM into their CSR framework. Interest and general information on this topic among decision 

makers and the public sector is almost non-existent. Here we also see our role - we need to create a network 

of stakeholders and examples of good practice to make the SIMM a reference topic. 

4. Technical background on data collection - 

a. Means of distribution - what tool was used and how was it distributed (direct 

mail / newsletter / post, etc.) 

All data collection activities were conducted online. The questionnaires were collected through an online 

google form that was translated from English into Croatian. The invitation to complete the questionnaire 

was sent directly via email and Facebook group. Examples of best practice were also collected via email. 

Before templates were sent to potential surveyors (organizations that conducted the measurement/SIMM 

initiative), I spoke to them directly by phone and instructed them to fill out a template. Focus groups were 

held online – via Zoom platform. 

b. Date of distribution 

Questionnaries – between 15th  and 22nd of Februar 2021. 

Best practices examples – between 15th and 22nd of Februar 2021. 

Focus Groups  – 6th and 7th April 2021. 

c. Number of respondents 

Questionnaries – 43 

Best practices examples – 5 

Focus Groups  – 11 (6 + 5) + facilitator (Darko Ciglar, ACT Grupa) 
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5. Descriptive picture of the answers  
 

A. Presentation of the results of Part A and Part B of the questionnaire  

 

Questionnaire_Part A 

 

1. Legal status 

 

 

NGOs (88,4%), as the most numerous initiators of social-entrepreneurial initiatives/projects/ventures are 

also the most interested in measuring social impact. First Social Enterprises (7%) in Croatia have emerged 

mostly from NGOs projects/initiatives. There are also individuals, representatives of educational institutions 

(4,7%) who implement curricula thematically related to impact/social entrepreneurship, so the topic of 

SIMM is very interesting to them. Some private for profit companies started with the SIMM but obviously 

they didn't answer to the questionnaire. 

 

2. Which is your primary area of work? 
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The most represented are the organizations of:  

Health and Human Services (39,5%); 

Education (9,3%); 

Science, Technology & Social Science (7%); 

Youth Development (7%); 

Arts, Culture and Humanities (7%); 

Environmental and Animal-Related (7%); 

Comunity Capacity (4,7%) 

... 

 

 

3. Which is the main funding channel for your NPO 

 

The main source of funding for most respondents (53,3%) are EU funds, which is related to the fact that the 

vast majority of respondents are associations where the primary source of funding is project funding (EU 

and national funds). This is followed by Government grants (18,6 %), Sales for products/services (9,3%), 

Individual Donations, Foundations Grants etc. 

 

 

4. How do you think measuring social impact can help your organization? 

4. Što mislite, kako mjerenje može pomoći vašoj organizaciji 
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 In improving performance, more concrete planning and measuring benefits for our customers 

 Measuring social impact can help an organization by helping us identify how and to what extent 
association activities have social impact. With this information we can more adequately identify 

strengths and weaknesses in the work of the association and correct existing and create new 

programs. 

 improve work and monitoring 

 If we had an insight into the social impact we achieve compared to the vision, mission and goals 
of the Association, we would know in which areas of our activities we need to improve knowledge, 

and what we need to change. 

 It can improve the quality of our work and empower us to initiate future actions in society. 

 Popularization of the association and its services to the wider community. 

 We do not know 

 In creating our programs and services according to needs. 

 It would help us in a way to make the plan of action and development of our organization more 

secure 

 I do not know 

 Measuring social impact can help us better understand the role of our organization / company in 
creating economic, environmental and social effects 

 It can help define and develop further activities of the Association. 

 Offer new ideas and needs within the community in which we operate 

 It can help us to find out how our work affects society and more importantly to develop better 
strategies for approaching society around the issues we deal with. 

 It can help to find measurable evidence of how the activities of the Association and the 
development of its activities have on society and its development as a whole. 

 As a ptomotive, advocacy and lobbying tool 

 Help in better leadership and management ... 

 It will make it easier for investors to give money for measurable things, and for us to know if what 
we are doing has an impact. 

 Recognition in the community and with socially responsible clients 

 For better planning of the association's activities 

 I know nothing about measuring social impact 

 In planning activities and work methodology 

 To improve the work, develop new services and sensitize the public about the issues we are 
dealing with. 

 By helping us to get information that will show donors how much we are doing or paying off our 
investment in programs, projects and activities, or the changes we are achieving in the 

community. In addition, based on indicators, we can targetedly strengthen the capacity of the 

organization, improve the services we provide to customers ... 

 We see the greatest contribution to measuring social impact in clearly defining the changes and 
shifts in the community that we have made through the implementation of various programs and 

activities, showing the effectiveness and purposefulness of our organization. It can also serve as 

good feedback and create space to improve our activities and programs we provide in the 

community. 

 in breaking down prejudices towards private institutions, adding value, etc. 

 in the transparency of our work and in the planning of future activities 

 in evaluating work, in planning future strategies, setting quantified goals 
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 To modify or strengthen existing and design new activities with greater social impact, to inspire 

and motivate / strengthen the sense of meaning of what we do, to improve the image of the 

association in public, easier to attract donors ... 

 Measuring social impact can help our organization detect areas important to our operations. 

 It can help a lot! 

 ensuring frequent and stable sources of funding; greater complementarity between project 
activities and community needs; creating more effective mechanisms for verifying the impact of 

project activities 

 It can help us see what else we can work on so that we can offer even more, better services, make 
better decisions. 

 Largely because the results and effects we elaborate through the report do not show real impact 
in the community. 

 We would like to expand the elements by which we measure social impact. We implement what is 

easy for us, we ask users several times in 2 years from the end of the project what impact the 

project has had on them. What we do not include are other immediate influences. 

 In better understanding and showing the contribution of the organization in achieving positive 

socio-economic changes in local communities directly and through the users of the organization. 

 I believe that measuring social impact is necessary in order to have an insight into whether we 

are going in the right direction as an association and whether we are meeting the goals of 

existence. 

 It can help us determine how effective our resources have been in terms of improving the lives of 

our target groups. 

 Shaping implicit and qualitative indicators into quantitative, measurable ones so that we can 

explicitly show the level of social impact that our projects achieve. 

 I can't answer. 

 As a means of strengthening the argument in support of research, advocacy and public 

information activities for the profile of an organization whose core business is not the provision of 

social services 

 

In summary, we conclude that measuring would help them not only to improve services / products and 

better understand the needs but also a tool that will improve the organization / processes in the 

organization. They believe that It can increase the efficiency of the organization and it will help them to 

have a better advocacy position and visibility, recognizability in the community. It is also important to 

identify the direction in which the organization is going and the choice of strategy. 

 

5. Do you measure your Social Impact? 
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Most respondents do not measure social impact (86%) which is in line with the prediction and the general 

situation that this topic is still in the development phase in Croatia. Even among respondents who answered 

that they measure social impact (14%), it is questionable how systematic it is and how they do it, because 

most of them later answered that no logical framework for measurement has been developed or that they 

collect only quantitative data. 

 

Measuring Social Impact - If your answer is Yes 

5.a.1. If your answer is yes, what do you measure? 

Most respondents (5/6, 83,3%) answered that they collect both quantitative and qualitative data which is 

which is in line with the practice when the services they offer are financed by project funds (mainly 

quantitative data are collected, which are reported to donors on a project basis, and qualitative data, which 

are used in addition to quantitative data are used in describing changes in service users. Some respondents 

(1/6, 16,7%) collect only quantitative data. 
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5.a.2. Why do you measure?

Respondents (N=6) measure social impact because of: 

Donors’ requirement (3/6, 50%) 

Internal process requirement (3/6), 50%) 

Improve provided services (5/6, 83,3%) 

Other… - promotion and marketing (1/6, 16,7%) 

 

This is in line with our previous knowledge - most organizations (NGO's) primarily want to use measurement 

to improve services and to see a real social impact on users and the community, followed by Donor's 

requierement and Internal process requierement in most cases to improve the Organizational processes and 

services. 

 

 

5.a.3. Which of the following methods do you use to collect info/data? 
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Respondents (N=6) use the following methods to collect info/data: 

Questionnaires (5/6, 83%) 

Focus groups (2/6, 33,3%) 

Interviews (3/6, 50%) 

Records/files (1, 16,7%) 

Other… - available annual reports (1, 16.7%) 

As expected, most respondents (83%) use questionnaires as the main data collection technique. 

 

5.a.4.  Do you have a logical model? 

 

Most respondents (4/6, 66,7%) do not have a logical framework and 2 (33,3%) of them have. 
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5.a.4.1.  If yes, please provide information on your logical model. If no, please explain why you have no 

logical model. 

5.a.4.1. Ako je odgovor na prethodno pitanje bio da, molimo navedite informacije o vašem logičkom 

okviru/pristupu za mjerenje utjecaja tj. ukratko ga opišite. Ako je odgovor bio ne, objasnite zašto ga 

nemate. 

 

YES 

Questionnaires were created to cover different areas of potential impact depending on the type of activities 

organized by the association. 

For several years, we have been processing data based on the available financial and narrative reports of 

the organization. There is a methodology for how these data are collected and from what sources. 

We did not structure the measurement. We mainly work through project evaluations in relation to 

measuring community impact 

 

NO 

Because we lack enough knowledge in this area. 

It is, unfortunately, a sporadic activity, not systematic and not part of strategic planning and action. 
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5.a.5. Do you have success metrics defined? 

 

Half of the respondents (3/6, 50%)  do not have an elaborate logical framework for measurement and half 

of them do have (3/6, 50%) 

 

 

5.a.5.1. If yes, please provide information on your success metrics. If no, please explain why you do not 

have any success metrics. 

 

5.a.5.1. Ako je odgovor na prethodno pitanje bio da, molimo navedite informacije o pokazateljima/mjernim 

podacima uspjeha i utjecaja, tj. opišite kako to radite. Ako je odgovor bio ne, objasnite zašto ih nemate. 

 

YES 

Statistical analysis of data collected by quantitative measurements, qualitative analysis for qualitative parts 

of the questionnaire 

Indicators are taken from financial data and accounting records - eg age of employees, education, salary 

ratio, income, donations, etc. 

We do not have a structured but depending on the project to the project, we measure the ratio of the initial 

figure and the final, and qualitatively on additional achievements 

 

NO 
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Because we lack enough knowledge in this area 

Due to superficiality in conducting impact measurements 

- 

 

5.a.6. How often do you report on your Social Impact? 

 

Most respondents (5/6, 83,3%) report about their Social Impact every year and one respondent (1/6, 16,7%) 

stated that there is no rule. 

 

Measuring Social Impact - If your answer is NO 

 

5.b.1. If your answer is no, which are the main reasons not to do so? 
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Respondents (N=37) who answered that they do not measure social impact do not do so because of: 

Lack of knowledge (28/37, 75,7%) 

Lack of human resources (19/37, 51,4%) 

Lack of financial resources (21/37, 56,8%) 

No need (2/37, 5,4%) 

Lack of time (5/37, 13,5%) 

Other…- If we had a more precise idea of what all the measurement of social impact involves, it is possible 

that we would also mark the lack of people, money and time. (1/37, 2,7%) 

The main reasons why respondents are not measuring impact are lack of knowledge/know, followed by lack 

of human resources and financial resources. 

 

5.b.2. Why would you like to measure social impact?  
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Respondents (N=37) would like to measure social impact because of: 

Donors’ requirement (9/37, 24,3%) 

Internal process requirement (27/37, 73%) 

Improve provided services (31/37, 83,8%) 

Other… - to adapt to target groups (1/37, 2,7%), to motivate themselves (1/37, 2,7%) 

 

The most common reasons they reported they would like to start measuring their impact was to be able to 

improve their services and due to internal process requirements. 
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Questionnaire_ PART B 

 

6. Which are the obstacles for measuring your impact? 

 

Respondents (N=43) responded that obstacles for measuring impact are the following:  

Not easy to access data (10/43, 23,3%) 

Lack of human resources (20/43, 46,5%) 

Lack of know how (32/43, 74,4%) 

Lack of trained personnel (23/43, 53,5%) 

Lack of an established system (29/43, 67,4%) 

Other…- (1/43, 2,3%) 

 

The main obstacles in measuring impact are lack of know how and system, followed by lack of human 

resources and trained personnel. 

 

7. Please provide an estimate on how many hours you could allocate for measuring your impact on a 

monthly basis 
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Respondents (N=43) estimated that they could allocate for measuring impact: 

up to 5 hours (24/43, 55,8%) 

up to 10 hours (13/43, 30,2%) 

up to 20 hours (5/43, 11,6%) 

Other... (1/43, 2,3%) - depending, if we would know more about it would be easier to assess. 

Most respondents could allocate up to 5 hours. 

 

8. Please provide an estimate on the amount of money that you could allocate for measuring your impact 

on a monthly basis 
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Respondents (N=43) estimated that they could allocate for measuring your impact on a monthly basis: 

up to 100€ (26/43, 60,5%) 

up to 500€ (3/43, 7%) 

up to 1.000€ (1/43, 2,3%) 

Other… - up to 50€ (3/43, 7%) etc… 

It is clear that most respondents can allocate up to 100€ on a monthly basis for measuring impact. 

9. Ιs there something that you would like to measure and you cannot?

 

Most respondents (26/43, 60,5%) answered that there is something else that they would like to measure. 

 

9.1.  Please explain your answer on previous question (q 9). 

9.1. Molimo objasnite odgovor na prethodno pitanje (pitanje br. 9). 

Measuring aspects of social impact that may not be covered by current evaluation procedures 

impact at the national level 

Community sensibility 

We would like to know how much of the citizenry knows what the association does and what services we 

offer to the general public. 

we do not know what is being measured, We don't know the area 

how much the organization brings impact to changes in the area of inclusion of persons with disabilities in 

the area of changes in education and employment 

I do not know 
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What is the impact of our activities on high school students. 

Recognition of the Association and the services it provides within the local community 

the percentage of vegans and vegetarians in Croatia cannot be done due to the high cost of service, growth 

in demand for plant products, the number of visitors to our festivals and fairs who decided to change their 

diet to a post-event diet (difficult to measure due to lack of manpower and difficult data collection ) ... 

Increasing the independence of individual users 

We're not sure ... 

We have no need 

We do not measure the opinion of customers, suppliers, the community, institutions 

Satisfaction of JLS with the work of the association 

I don't know what you mean by measure 

There is a lot of it 

Influence on decision makers 

What is the impact on target groups and on community development; what is the real value of our work. 

We have been planning to measure the impact of our organization on the social development of our 

community for a long time, since we have existed for more than a year and are developing various 

programs in the community. 

the impact of our students / alumni on change, progress, innovation, number of entrepreneurial ventures, ... 

lack of knowledge in this area and human and financial resources prevents us from doing so 

changes in attitudes, perceptions of citizens about certain aspects of human rights 

Actual number of volunteers and volunteer hours in our county (we now rely on an incomplete report from 

the ministry, incomplete because not all volunteering organizers fulfill their reporting obligation) 

We could carry out the desired measurements with sufficient human resources, financial resources, 

knowledge and time. 

Team productivity 

Yes, social impact 

We do not know how the impact of our activities affects the scope of the project in relation to the 

beneficiary. 

Long-term impact of the organization (all programs, projects, activities and services) in the local community. 
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We would like to systematically monitor the outcomes of the impact of our projects on end users over time, 

e.g. how many readers of our Guide to Postgraduate Studies Abroad have decided to enroll in doctoral 

studies abroad and whether they have completed it, etc. 

The level of communication, interpersonal relationships ... 

Reach of public information activities, qualitative feedback format 

 

10. In a scale from 1 to 5 (1 totally disagree and 5 totally agree): 

 

Scale: 1 (Totally disagree)-5 (Totally agree), N=43 

Social impact measurement influences donors decisions (1x1, 2x4, 3x13, 4x14, 5x11) 

Social impact measurement is an advantage for large scale organisations (1x4, 2x1, 3x11, 4x13, 5x14) 

Social impact measurement has no long term impact (1x18, 2x16, 3x7, 4x1, 5x1) 

Social impact measurement is more than numbers (1x1, 2x1, 3x6, 4x10, 5x25) 

Social impact measurement, in the long term, can lead to better more informed decisions and can be a 

management tool for the organization (1x-, 2x2, 3x4, 4x7, 5x30) 

 

Most respondents agree or totally agree that Social impact measurement influences donors decisions. 

Most respondents agree or totally agree that Social impact measurement is an advantage for large scale 

organisations. 

Most respondents disagree that Social impact measurement has no long term impact. 

Most respondents agree that Social impact measurement is more than numbers. 
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Most respondents agree that Social impact measurement can lead to better more informed decisions and 

can be a management tool for the organization. 

 

11. Years of work experience in the nonprofit sector 

 

Most respondents (33/43, 76,7%) work in the non-profit sector for more than 3 years, some (9/43, 20,9%) of 

them work from 1-3 years and just one (2,3%) works for less than a year. 
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B. Presentation of the results of Skills Analysis  

 

Training Needs Analysis _ Part C 

12. Please rate the following skills regarding your training needs and existing skills gaps in your 

workplace regarding Social Impact Measurement on a scale of 1-4: 

 

12. Na skali od 1 do 4 ocijenite postojeće vještine/znanja koje posjedujete/ili ih nemate u vašoj 

organizaciji a u vezi su s mjerenjem društvenog utjecaja. 

 

 

How confident are you in your ability to perform this task? 

 

Scale: 

Not at all Confident: 1 

Confident: 2  

Somewhat Confident:3  

Very Confident:4    

Not Applicable: N/A 

 

Applying questionnaire research techniques in a target audience (1x-, 2x2, 3x18, 4x23, N/Ax-) 

Applying focus group research techniques in a target audience (1x1, 2x7, 3x21, 4x13, N/Ax1) 

Applying interviews research techniques in a target audience (1x1, 2x5, 3x19, 4x18, N/Ax-) 

Successfully reaching target audiences (1x2, 2x3, 3x28, 4x10, N/Ax-) 
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Setting / defining key performance indicators (KPIs) (1x5, 2x17, 3x13, 4x8, N/Ax-) 

Measuring key performance indicators (1x6, 2x17, 3x14, 4x6, N/Ax-) 

Designing a monitoring plan to measure KPIs (1x3, 2x18, 3x14, 4x8, N/Ax-) 

Compile a report with the results of the monitoring plan (1x3, 2x10, 3x16, 4x14, N/Ax-) 

Presenting the results on the monitoring plan (1x-, 2x11, 3x10, 4x22, N/Ax-) 

Applying SROI methodology (1x17, 2x15, 3x6, 4x5, N/Ax-) 

 

Mostly, respondents are familiar with data collection techniques but they need the SIMM know-how, 

system, knowledge, especially for Setting / defining key performance indicators (KPIs) and Measuring key 

performance indicators. They also don’t have knowledge for SROI but we have not seen any particular 

pronounced need to calculate return on investment and use of financial proxies in general. 

 

 

Please rate your level of need for training in this task. 

 

 

 

Scale: 

No need:1 

Low need:2 

Moderate need:3 

High need:4 

Not Applicable: N/A 
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Applying questionnaire research techniques in a target audience  (1x5, 2x12, 3x7, 4x19, N/Ax-) 

Applying focus group research techniques in a target audience (1x2, 2x12, 3x10, 4x17, N/Ax2) 

Applying interviews research techniques in a target audience (1x5, 2x12, 3x7, 4x18, N/Ax1) 

Successfully reaching target audiences  (1x3, 2x8, 3x10, 4x22, N/Ax-) 

Setting / defining key performance indicators (KPIs) (1x-, 2x2, 3x7, 4x34, N/Ax-) 

Measuring key performance indicators (1x-, 2x3, 3x7, 4x32, N/Ax1) 

Designing a monitoring plan to measure KPIs (1x-, 2x3, 3x7, 4x32, N/Ax1) 

Compile a report with the results of the monitoring plan (1x1, 2x6, 3x9, 4x27, N/Ax-) 

Presenting the results on the monitoring plan (1x4, 2x7, 3x10, 4x22, N/Ax-) 

Applying SROI methodology (1x-, 2x1, 3x3, 4x39, N/Ax-) 

 

Organizations want to learn more, especially for Setting / defining key performance indicators (KPIs), 

Measuring key performance indicators, Designing a monitoring plan to measure and about SROI.  
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C. Presentation of the results of Focus groups 

Participants identified the following phenomena for which measurement is important: 

 for feedback from users, donors, decision makers 

 to influence decision-makers, to advocate 

 to identify the long-term focus, the strategy of the organization 

 to compare themselves with others 

 to have legitimacy to carry out activities 

 to see what change (good or bad) they are creating in society 

 how to improve the service, which services to provide 

 for the purpose of promotion and visibility of the organization 

 

The biggest challenges organizations (could) face in measurement are: 

 lack of resources - time, knowledge, personnel, money 

 verifiability, objectivity, that is not wishful thinking 

 reluctance of some to measure - transparency increases, which is not in everyone's interest or in 
or in the case of a negative (not good enough in relation to the invested) impact 

 how to clearly distinguish what short-term outcomes are and what long-term systemic change is 

 motivation and knowledge/experience of personnel 

 which tools to use 

 how long we can measure 

 how comparable it is to others if they don’t measure 

 

Participants identified the following phenomena which are (should be) important in good SIM 

methodologies/frameworks: 

 good analysis as a foundation 

 to rely on statistics 

 objectivity 

 validation from stakeholders 

 comparability to previous years 

 not to impose standards 

 has a clearly defined scope, time for measurement 

 the organization has employees who will do this during business hours 

 the management structure supports and encourages measurement 

 SIM framework is inline with the organizational strategy, we can track our mission trough SIM, 
not only the indicators/outputs of our activities 

 measures the negative impact also 

 it has clear focus (what to measure) 

 clearly shows how to get the data and how to interpret the data 
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Participants identified the following key features/characteristics that should be present in the 

methodology/manual/tool 

 it contains different examples of good practice (considering the size of the organization, area of 
work, etc.) and bad practice – they can be they can be domestic or foreign 

 it contains a good plan of measurement / clear steps/phases 

 applicable in various organizations 

 it explains what is the purpose of the methodology, it has a good intro/tool but also what is the 
purpose of SIM and benefits for the organization 

 clearly shows how to apply something in practice and what are the most effective methods 
applied 

 it shows the most common mistakes that are made 

 it is intended for associations but also for investors and decision makers 

 for dummies, without special terminology, it is intuitive, it can be used without too much prior 

knowledge 

 it has a section for those who want to know more (basic + advance) 

 without to many colours, print friendly, clean 

 it shows the whole process, from the beginning - from data collection to presentation / reporting 

 that it can be supplemented with new content and knowledge 

 

6. What are the insights gained from the process: 

What are the challenges in measurement? 

 How much resources (time, money, people/employees, knowledge) they need for SIMM, how much 
it will burden employees but also users. 

 Lack of knowledge about SIMM and SIMM framework. 

 What will change in the organization if the SIMM framework is implemented. 

 How to be objective 

 How to motivate personnel and other stakeholders to measure 

 Data collection. (less) 

 

What organizations feel they are missing? 

 They want to use the SIMM tool to develop/improve existing services and create new ones and to 
improve the organization. 

 They need know-how, system, knowledge, especially for Setting / defining key performance 
indicators (KPIs) and Measuring key performance indicators. They also don’t have knowledge for 

SROI but we have not seen any particular pronounced need to calculate return on investment and 

use of financial proxies in general. 

 In addition to the education on this topic, counseling / mentoring would be welcome. 
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Is there a difference between different players? 

 As the majority of the respondents were NGOs, it wasn’t possible to draw any special insights 
regarding differences between different players, there is just difference in their skills. 

 

7. Description of focus groups 

Description of the group size, participants, how they were recruited 

Two focus groups were conducted with total 11 participants (6 + 5) + facilitator (Darko Ciglar, ACT Grupa). 

Participants were mostly recruited through the survey where they already expressed interest to participate 

in the focus groups. Some of them were contacted directly, via phone or e-mail. Mostly they were 

representatives of NGO’s and educational institutions. Most of the participants were 25-34 and 25-34 years 

old, with University or Higher education degree and more then 3 years of working experience. 

What was the group asked 

The groups were asked about their/organizational experience in social impact measurement (if any), its 

importance for organizations, possible challenges they might face in implementing such methodology, 

which are the key/core elements of the successful SIM, and which are the training/skill needs. After that 

they were working in groups in order to identify 3 key characteristics/features of good 

methodology/manual/tool and 3 characteristics that they don’t like in methodologies and manuals. 

 

8. Summary of the process 

Challenges for measurement 

 How much resources (time, money, people/employees, knowledge) they need for SIMM, how much 

it will burden employees but also users. 

 Lack of knowledge about SIMM and SIMM framework. 

 What will change in the organization if the SIMM framework is implemented. 

 How to be objective 

 How to motivate personnel and other stakeholders to measure 

 Data collection. (less) 

 

Needs 

 They want to use the SIMM tool to develop/improve existing services and create new ones and to 

improve the organization. 

 They need know-how, system, knowledge, especially for Setting / defining key performance 
indicators (KPIs) and Measuring key performance indicators. They also don’t have knowledge for 
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SROI but we have not seen any particular pronounced need to calculate return on investment and 

use of financial proxies in general. 

 In addition to the education on this topic, counseling / mentoring would be welcome. 

 They need a step-by-step explanation 

 

Existing answers, if any 

 There are recent examples of approaches/tools derived from projects (ie. Making it matter or 
Measuring and communicating the impact of volunteer program) - Handbook for social care 

institutions and Measuring and communicating the impact of a volunteer program - Handbook 

for social care institutions) as well as a few examples of good practice that can serve as a starting 

point. The ACT Group has used SROI and developed its own tools but they are simply too resource-

intensive for what most organizations need. 

 

Opportunities / Abilities 

 The growing interest of more and more civil society organizations and the private for-profit 
sector. 

 Educational institutions are willing to cooperate and can, for example, provide students who can 
help with research, data collection, analysis etc. 

 We are working with some organizations to develop their SIMM framework so I hope we will have 
more examples of best practice which will help us make the topic more visible and gain in 

importance. 

 ACT group is part of a network of organizations that deal with this topic, so we have access to 
numerous material and current information, experts. 

 The ACT group is a partner in a project RADIUS V that also deals with this topic (with a focus on 
the impact of volunteering), so we hope that the findings from both projects will work 

synergistically and have a greater impact. 

 

What the organizations would want/SIM is: 

 Simple / resource easy tool for SIM 

 More interesting and better reporting 

 A tool that will be used not only to improve services / products and better understand the needs 

but also a tool that will improve the organization / processes in the organization 

 That measurement can serve in advocating and raising public awareness 

 Methodology/Tool should help them to set the key performance indicators (KPIs), Measure key 

performance indicators, in the Designing of a monitoring plan to measure and if it is possible, to 

better understand the return on investment. 

 It contains different examples of good practice (considering the size of the organization, area of 
work, etc.) and bad practice – they can be they can be domestic or foreign 

 It contains a good plan of measurement / clear steps/phases 

 It is applicable in various organizations 
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 It explains what is the purpose of the methodology, it has a good intro/tool but also what is the 

purpose of SIM and benefits for the organization 

 Clearly shows how to apply something in practice and what are the most effective methods 
applied 

 It shows the most common mistakes that are made 

 It is intended for associations but also for investors and decision makers 

 For dummies, without special terminology, it is intuitive, it can be used without too much prior 

knowledge 

 It has a section for those who want to know more (basic + advance) 

 Without to many colours, print friendly, clean 

 It shows the whole process, from the beginning - from data collection to presentation / reporting 

 It can be supplemented with new content and knowledge 

 


